Energy Management System in

Municipality of Saldus

Edgars Augustins
Municipality of Saldus
Energy manager

E-pasts: edgars.augustins@saldus.lv
+371 29480816

Sald\ s


mailto:edgars.augustins@saldus.lv
mailto:edgars.augustins@saldus.lv?subject=




TRRn




[KuLDIGA KULDIGAS NOVADS

(TUKUMS)

Sald\Us

KANDAVA
TUKUMS

(KULDIGA

e B —
[ LIEPAJA | - S 3 RIGA|

Total area

2179,5 km:
\ ” ’ | d 29 613 (2021) Inhabitants
\_ :: - T Cities 19 Parishes

A =
(LIEPAJA ——"'%\/J/,

&l

(LIEPAJA |

[ AUCE |

DIENVIDKURZEMES 5 S ACIELGAVA
NOVADS N
Ezeres
[ LIEPAJA 5§ pagasts

y

"\

\EEIKIAWFU LIETUVAS REPUBLIKA

[MAZEIKIAI (LT)

[AKMENE (LT)

Saldus pilsétas teritorija . Bijusa Saldus novada Bijusa Brocénu novada
teritorialas vienibas teritorialas vienibas
. Brocénu pilsétas teritorija . (pagasti) (pagasti)
Regionalas nozimes Novada nozimes Vietéjas nozimes
attistibas centrs attistibas centrs attistibas centrs

Ciems



Sald\Us

Saldus novada

REVENUE
41622 192 EUR

2023. gads BALANCE OF
FUNDS
7933 028 EUR

EXPENSES
49 705 672 EUR

municipal budget

BREAKDOWN OF EXPENDITURES BY S

General management Site and housing

Education
{1 services 7’\ management o
) 52%
12,41% 21,84% = € 10 855 718
o Public order and Health . ::cc:,arlit
-~ safety W 0,12% L4 Ly
1,50% 9,15%
Economical Entartainment and Repayment of the
I activities § | Culture = principal amount
2 = 6.83% “( oftheloan
3,24%
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2014 - 2020 2020 —-2030
Defined High and Medium - Defined High and Medium
and Low potential EE potential EE measures
measures

- 40% of CO, reduction by 2030
20% of CO, reduction by 2020 based on 2008th

based on 2008t

Energy Management System (|

Established in 2018
Certified According ISO 50001 in 2019
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* Do | understand anything at all from it?
Where should we start from?

* How to convince yourself, colleagues and
management that what you are doing is
necessary for the municipality?
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* To counter the argument that the energy
manager's salary will exceed the savings
generated in EUR by the municipality!

* Forever and ever "excel" or some nowadays
solution?

At the beg






Report to ~ Understands

the head of energy
municipality consumption

Energy Management
System
ISO 50 0001

Plan and

Monitoring Organise

Implement
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Energy management system boarders Sald\s
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Municipal buildings Public lightning Municipality fleet

20000 m Heat consumption for hot water production,
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5000 m Electricity consumption in municipal buildings,
MWh / year
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— m Heat energy consumption for heating in municipal
2015 2016 2017 2018 2019 2020 2021 buildings (with climate correction), MWh / year 11
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+ 2018 Monthly building specific energy consumption (kWh/m?)
and comparison with previous years
[l Specific heat energy consumption [l Specific electricity consumption
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Total heat energy and electricity consumption (MWh/year). Annual
specific energy consumption (kWh/ m? year)

M Heat energy [l Electricity consumption Specific energy consumption - axis on the right
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MWh/year
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But how to
energy consumption?
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B | proper use of district heating units / boilers §

8 || Indoor monitoring |
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EMS has been introduced since 2019t and so..

. €C§n | tell you how much the municipality spends on energy monthly, yearly? MWh =

Would | know which buildings consume the most / least energy?

Would | be able to influence the use of investments in the development of
municipal infrastructure?

How much is it? - Within the framework of the energy crisis - plans to reduce energy
consumption by at least 10%?

Can | measure the progress?
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