MRS Own Your SECAP

CESKY SEVER

MicroRegion TOLSTEJIN

Joint SECAP of 7 small Czech municipalities

w AR h
Dolni Podluzi, Doubice, Horni Podluzi, Chribska,
Jiretin pod Jedlovou, Rybnisté, Varnsdorf

MICH AL @ Energy Manager of LAG Cesky sever
@ Chairman of City Council Energy Comittee at the Municipality of

SVOBODA Varnsdorf

TR & Sustainable Energy Consultant of the Association of Small
it A Municipalities of the Czech Republic

@ Community Energy Constultant of the National Network of LAGs
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4 ¥ svoboda@masceskysever.cz T: +420 601 315 003
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MRS

CESKY SEVER

MicroRegion TOLSTEJIN

General information

19.9 K inhabitants 108 Km2
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MRS Own Your SECAP

‘MicroRegion TOLSTEJIN

Key concerns in energy & sustainability

HEATING
transition to local independence & renewables

ENERGY SHARING
i new Czech legislation beginning in 2024 &%
-

e
ENERGY SOURCES
§ windy area, stable water flows, biomass potential
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#° _ "WASTETO ENERGY )
¥y,  waste management system transition §Ssti
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CRITICAL INFRASTRUCTURE RESILIENCE
transition to local means of critical self suficience




ms Own Your SECAP
Decentralised energy & sustainability [

VISION

As a means of economic re-start of the microregion

= Our region is often portrayed in terms of
social backwardness, ethnic and class riots,
; prostitution, corruption and bankrupcy.

We trully believe the new means of local
sustainability, energy self-suficiency and
environmental opportunities will help

trigering the socio-economic RESTART.

e T i . s :
b -:Y.. L SRS o

E 2 -~ -
LN SRRl L [ h = wm
g AT W~ o - AN - 3 . Pl



SMART SOLUTION VARNSDORF - the plan for 80% self sufficiency in public sector until 2030
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KOGENERACNI
JEDNOTKA CENTRALNI ZASOBNIKY
A REGULACE

PLYNOVA KOTELNA
hlavni regulovatelny
2droj tepla
DREVOSTEPKA,
PELETY, KULATINA,
PYROLITICKE DREVNI ODPAD
GEOTERMALNI ) ZPRACOVANI ODPADU

TEPELNE
CERPADLO

KOGENERACNI STATEK

JEDNOTKA S BIOPLYNOVOU STANICI
. a stfesni instalaci FVE

CISTIRNA KOTELNA NA ZALOZNI
ODPADNICH VOD A DOPLNKOVE SEZONNI ZDROJE
zbytkové teplo
+ elekttina z kogenerace

SKOLA PRIPOJENA
K SOUSTAVE
osazena vlastnimi
doplikovymi zdroji
(fotovoltaika a zalozni kotel)

BYTOVE DOMY
PRIPOJENE K SOUSTAVE
R0 osazené vlastnimi
MALA VODNI ‘. & dopliikovymi zdroji
ELEKTRARNA z (fotovoltaika, solarni termika,
tepelné Cerpadila) KOMPOSTARNA
biomilif - teplo z kompostu

OBCHODNI CENTRUM PRIPOJENE K SOUSTAVE
osazené vlastnimi doplikovymi zdroji
(fotovoltaika a tepelna éerpadla)

Koncept: Michael Satnik, Magr. Michal Svoboda, MSc., Be. Zdenék gtépének, Bc. Pavel Vodicka a dalsi konzultanti z oboru, llustrace: 3AX.cz
Dalsi informace ke konceptu naleznete na webu www.obec2030.cz
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Energy management

First step towards an efficient energy community
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OpenSource software
solution developed
together wit Open
Cities - platform for

digitalisation and
democratisation of
local government.
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PRUKAZ ENERGETICKE NAROCNOSTI BUDOVY

[ Shared system across
participating villages.

[ Prioritised consumption points &
frequency of measurement.

[ Definition of roles and
responsibilities.

@ Manual & online data collection.

[ Self developed smart-meters.

(4 Thermal imageing.

[ Action plans in energy savings
and source instalations.
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Working and brave community

Used not to expect from others but help themselves

JOINT ACTION OF

A
VeV
4‘> 7 MUNICIPALITIES
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‘ h'l.gh school self made PV ———
A energy managers systems ﬂ

just some aspects of how
self made smart

mothers our community already
includes operates

self made bricklaying butchers
software mayors COOP

meters (ele, gas)




